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NEWSLETTER

Fellow Members,

My apologies for taking so long to write to all of you, but as many issues have come up since our
last AGM. As you know, the General Committee is new and we need time to have more
understanding between the Committees for cohesive action for the club.

First let me report that our new General Manager, Mr. Robert Cook came on board in January and
has been busy learning about the club, meeting members and starting to implement action to improve
our two club houses. Early in January, Mr. David Knight, had to resign as Chairman from the
General Committee for personal reasons. We thank him for his services to the club and wish him the
best. Further bad news came in February, with Mr. Heinrich Verhuel, Chairman of the Membership
Sub-Committee, has had a stroke that has left him in hospital since. Our best wishes go to him and
Riser, wishing him a swift recovery and hope to see him around his beloved club soon.

Of much concern to you all must be the EGM and the subsequent implementation of increases in our
subscriptions and fees which came into effect on April 1 2016. Let me try to explain our reasons for
them. As you all know, the club is very small in numbers and very 'laid-back' in our outlook. This
has been the way we are since most of us joined. From mid 2015, we had a series of major issues to
deal with at both our locations. There were structural problems with the hill sides at Emerald Bay
(EMB) as well as problems that have arisen with the side-court at Deep Water Bay (DWB). Both
these matters needed the club to engage professional surveyors/engineers and contractors to access
the work needed and to implement rectification. Both items alone have so far cost us nearly
$2,000,000.00 with further out going in the coming months. The negative publicity generated by one
of our own members concerning trees in EMB has also cost us deeply in Arborist fees resulting the
Lands Department spotlight on us.

The aforesaid item has cause huge strain on our already fragile finances and the totally unforeseen
expenses that have thrown our past budget out-of-kilter. At the same time, our reserves were
severely depleted with the current and ongoing softness in the local stock market where all our
money previously invested. We must, for such huge expenditure and have to sell to cover some of
our bills, we are simply not earning enough revenue to meet our spending spree over this financial
hump.

Basing on such circumstance, the Committee has no way but to ask for your support for a modest
increase in revising our quarterly subscriptions and fees. But that itself is not enough. We are
actively seeking more positive ways to improve our position.
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We are trying to improve and expand our F&B offerings hoping that generate more income. We
have cut down the number of our staff. We will have to call yet another EGM to allow us to change
our Auditors which will save us 50% of that cost with no marked change in quality. We have been
streamlining our accounting procedures, both to help make essential payments more efficient, but
also to try to consolidate and to minimize loss and waste. '

We are liaising with the Home Affairs Bureau with regards to our leases and involvement of Ms. Jo
Jones has specifically help to generate enough hours of usage by government approved outside
bodies; such as NSA's, Schools and other Social groups in compliance with the leases.

Finally, with the coming Spring and Summer, we need your help to come and patronise your club
especially at EMB where we need more volunteers to help keep the premises clean, tidy and safe.
We need you members to be more aware of our environment and help cut down on wastage of
general utilities. We are now open to your fresh ideas on how we can overcome our current problems
and most of all, we need your willingness to engage with the club, to lend us your expertise and your
suggestions to the committee. Enjoy yourselves at VR C.

L~
Wu Kam Shing

Chairman-in-Charge
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